AIANEA National Council Teleconference Minutes
Wednesday, June 17, 2015

12:00 pm Pacific, 1:00 pm Mountain, 2:00 pm Central, 3:00 pm Eastern

Council Members & Guests Attending:
President
Steve Durgin, Washington DC

East Regional Representative
Cassius Spears, Rhode Island

1st Vice President
Athena Pratt, California

Southeast Regional Representative
Debbie Henry for David Elliot, Alabama

Treasurer
Pam Crow, Texas
Bill Parrish, Pennsylvania

West Regional Representative
Susan Looper, Nevada

Past Presidents Attending:

Guests Attending:
Barry Hamilton, NHQ, National Tribal Liaison

None

Meeting Minutes:
a. Meeting was called to order at 3:05 pm (Eastern) by Steve Durgin, President.
b. Steve took roll call of those attending the meeting. No quorum was achieved so business for the Council was
limited. Susan Looper recorded minutes with the absence of Melissa Sturdivant, Secretary.
c. Review of action items from past meetings or those currently on the Registry.
Facilitator – Steve Durgin
1. ACTION ITEM: Steve will get in touch with Sharyn Alvarez regarding sending out a National Bulletin about the
professional employer’s association.
2. ACTION ITEM: Steve will send the information that Rick Chavez is working on to Melissa. Melissa will prepare an
informational flyer and then send it to the membership to see if anyone is interested in participating in the project.
3. ACTION ITEM: (carried forward from 2014) Steve and Melissa will work to get award notifications distributed to award
recipients and supervisors. Steve reported that he is still working on this. Melissa reported that she gathered the
contact information and addresses and forwarded this to Steve. Steve indicated that the notifications are still being
worked on at present. Melissa added that Steve had told her that he was still working on this. 5/15 update: Steve has
completed the letters and articles to be distributed, and he is mailing those to the supervisors and State
Conservationists. Steve thought it would be completed by today, but he still needs a few addresses. Deb asked for
clarification and what the awards were for, and Steve explained that these were the 2014 Association awards. 6/17
update: Steve stated that the 2014 Association Awards, letters and articles, have been received by the honored
recipients, their supervisors and State Conservationist. Steve commented that he has gotten a lot of positive feedback
from those receiving the awards and their respective state leadership. Recipients appreciated being recognized for
work they had accomplished with the Tribes. ACTION ITEM COMPLETED.
4. ACTION ITEM: (carried forward from 2014 and the May 2015 Meeting minutes) Steve and Melissa will research the
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process to determine the course of action needed to fill the East Region RTCAC position upon the retirement of
John McCoy later in the year (Oct 15). Steve reported that the Bulletin provides the guidance for this process, and
also that the same process which was just completed for filling of the West Region RTCAC position and Alternate will
be conducted for those positions that are coming vacant this year. Discussions followed. This item needs to be
looked at to determine the status is the Central Region RTCAC representation and filling of the East Region position.
5/15 update: Steve reported that he needs to follow-up on this and the Central position, too. Deb reported that
Jennifer Dubendorf was very active working with the Central Regional Conservationist, and is now the Assistant
State Conservationist for Operations, etc. in Minnesota, and that she might be helpful with getting some information.
Steve will check on the Central Region RTCAC position as well and hopes to have these positions advertised by the
fall.
6/17 update: Steve stated that David Elliot would be the interim Central Regional Representative, but that the East
Region RTCAC position would be vacant soon too. Steve felt that the Association would have a better idea about
filling these two positions over the next few months, and prepare to fill the positions in the fall. ACTION ITEM
COMPLETED.

5. Question on previous action item from April - Melissa will forward to the National Council a copy of the latest

Bylaws. It was reported that the Bylaws had been forwarded to the members of the National Council, but
some Council members have not received a copy. 6/17 update: It was reported by some Council members
that they did not receive the emailed Bylaws, so the Bylaws will need to be sent out email again. These were
forwarded by email on April 20, 2015, but were re-sent on July 6, 2015.
d. Review of minutes for the National Council meeting conducted on May 15, 2015.
Facilitator – Steve Durgin
Steve provided a brief summation of what occurred during the May 2015 meeting; however, with no quorum for the June 17,
2015 present, approval of the meeting minutes was tabled until the next scheduled meeting for July 6, 2015. Steve commented
that many of the National Council members have had scheduling conflicts with NRCS Trainings they were attending or
facilitating, or workload conflicts.

e. Treasurer’s Report.

Facilitators – Pam Crow & Bill Parrish
1. Pam reported the following account balances:
Wells Fargo checking balance ending on 05/27/15

Well Fargo balance as of 06/15/15
Pending
Frost Bank balance as of 05/29/15
Pending

$48,220.03
-51.89 purchase of cookbook
-25,000.00 transfer to Frost Bank
-35.00 bank card fees
+125.00 (65.00 Membership; 60.00 cookbook)
$23,258.14
$800.00 Registration for Conference
$106,940.08
$25,000.00 (replace for conference expenses)

2. Pam reported that she has sent a $25,000 check to Frost Bank to replenish the money used for the national training. This
money was “borrowed” from the investment accounts in order to take care of expenses during the national training
pending payment of registrations and donations.
3. Bill and Pam reported on the audit process this year. The financial records have been reviewed by an external auditing
firm and this information will be reviewed by the ad hoc audit committee once the external audit is completed. Pam stated
she should have an update on the audit by the July 6, 2015 Council meeting.
Pam provided a brief summation of the financials; however, with no quorum present, approval of the treasurer’s report was
tabled until the next scheduled meeting in July 2015. Bill Parrish had no comments to add to the report.

f.

President’s Update.
Facilitator – Steve Durgin
1.

Steve updated Council members about a photography exposé project that NRCS retiree Rick Chavez is developing to
try and capture the diversity of the USDA employees. Steve reported that Rick would like to get the AIANEA members
involved in the project and spot-light the many American Indians/Alaska Natives that work with USDA. Steve reported
that Melissa had created an informational flyer to send out about the project and that the membership would soon be
receiving the flyer via email. Discussion followed about how such a project could be used as an outreach and
recruitment tool to educate our AI/AN communities about NRCS employment opportunities. Steve added that the flier
would contain information about participating in the project as an AIAN.

ACTION ITEM: Steve asked Melissa send out the informational flyer about the Rick Chavez NRCS employee photo expos.
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2.

Steve also asked Council if everyone had reviewed Melissa Sturdivant’s email request about the Association
reimbursing her $500.00 for covering Elder Ted Herrera’s travel expenses after he had helped her conduct an
outreach educational program for American Indian – Alaska Native youth the first week in June 2015. Because there
was not a quorum present, the matter could not be voted on. However, Steve intended to contact Council members by
email to take a vote on matter in order to expedite the reimbursement because Melissa had paid for the Elder travel
out of her own pocket.

ACTION ITEM: Steve will send out an email for Council to vote on the matter of the Association reimbursing Melissa $500.00
out-of-pocket travel expenses she paid to Elder Ted Herrera when he helped her conduct education outreach to AIAN youth.

g. National AIAN Special Emphasis Program Manager (SEPM) Report.

Facilitator – Athena Pratt for Deborah Clairmont.
Athena reported that she had attended the quarterly AIAN SEPM teleconference and provided some information about the
meeting discussion. There was more discussion about how we should let new employees know about the employee’s
association. Steve commented that he would contact Sharyn Alvarez about sending out a National Bulletin about all of the
different employee associations and how to join. Steve commented that we could possibly do a one-page fact sheet for each
employees’ group and attach it to the bulletin. Steve reported that this is a great idea, and part of the whole effort with the
Communications Committee, and that this is being developed right now.
ACTION ITEM: Steve will contact Sharyn Alvarez regarding sending out a National Bulletin about ALL of the different
professional employee associations.

h. Regional Representatives’ Reports.

Facilitators – Steve Durgin & Regional Representatives
1) East Region, Cassius Spears
Cassius provided the following report, and spoke on these items during the meeting:
a. Cassius reported that he had been contacted by a Tribal member located in Maine who needed program
assistance. Cassius wasn’t sure exactly how to assist the member because he is located in RI and the member is
located in Maine. Discussion followed with Susan asking if Cassius knew whether or not the Tribal member had
contacted the field office in the area where the Tribal member is located. Cassius did not know that. Steve asked
if there was a Tribal Liaison that Cassius could call about contacting the Tribal member. Cassius did not know.
Steve will work with Cassius follow-up on this matter.
b.

Cassius also reported on the Strawberry Harvest Celebration taking place with the local tribes and the
scheduled Pow Wow events taking place

ACTION ITEM: Steve will work with Cassius to direct Maine Tribal member to Maine NRCS staff.

2) West Region, Susan Looper
Susan provided the following report, and spoke on these items during the meeting:
a. Susan informed the Council that Deborah Clairmont was enrolled in the Voluntary Leave Donation
Program because of a recent medical emergency. The Council was not aware of this, so Susan asked
about forwarding the email about donating leave to Deborah to the AIANEA membership. Steve asked
Susan to forward that information to him and he would send out the information.
ACTION ITEM: Susan will forward Steve the information regarding Deborah Clairmont and the Voluntary Leave
Donation Program. Steve will send the information out to the Association for those who want to donate leave for
Deborah’s medical needs.
b.

Susan also wanted more clarification about communication protocols regarding email communications
within a Representatives’ area, and whether or not the NRCS Regional Conservationists are notified
about who on Council would be making these communications. Steve stated that he had given the
matter of communication protocol some thought and felt that he would notify all the State
Conservationists and Regional Conservationist about who was currently on the Council, and who would
be sending out emails and making other communications in their respective regions.

ACTION ITEM: Steve will be notifying all the State Conservationists and Regional Conservationist by email about
who was currently on the Council, and who would be sending out emails and making other communications in their
respective regions.

3) Southeast Region, Debbie Henry for David Elliot, Alabama: Nothing to report.
4) Steve asked if any other Council members had anything they’d like to report on. Athena Pratt shared more about
her idea of having Tribal Elders mentor NRCS employees about Tribal culture, communities, customs,
conservation, etc. The idea being to have “Agrarian Elder” relationships developed between the NRCS employee
and their Tribal community. Lots of discussion followed. Comments included having the Elder Committee initiate
this kind of mentoring relationship and/or having the Visioning Committee develop such a project. Steve wanted
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Athena to head-up the project development and make it an Action Item, contacting the Visioning Committee and
Elder Committee about possibly developing the project.
ACTION ITEM: Steve asked Athena if she would like to continue developing the idea of an “Agrarian Elder Mentor
Program” for NRCS employees. Athena agreed to lead this effort. Steve recommended Athena contact the Elder
Committee and the Visioning Committee.

i.

National Tribal Liaison Officer Report.
Facilitator – Barry Hamilton
Barry was not present for the whole meeting because of scheduling conflicts, but was able to make the last part of the meeting
and provided the following surface summary report about current agency developments to better working relations with the
Tribes and Native peoples:
1.

2.

3.
4.

j.

Working with the USDA Office of Tribal Relations to establish a reporting system that will measure NRCS work in
Indian Country. This report will be generated quarterly and presented to the Secretary part of the Whitehouse and
briefing of Indian Affairs.
We are in the process of establishing a detail to the Tribal Office. Barry said that he will be working closely with
Steve Durgin to ensure that that we capture other needs that a detailee may be able to assist the agency. The
position will be advertised for 90 to 120 days pending management approval. More will be forthcoming.
Department of OTR Tribal Liaison position is now vacant. Watch USA Jobs for announcement.
Remember to promote the Resource Conservation Partnership Program (RCPP) in Indian Country, along with the
other Agricultural Conservation Easement Programs (ALE & GSS & WRE & WREP) per the 2014 FB.

Committee Reports.
Facilitator – Steve Durgin & Committee Chairs/Representatives (In part from May 2015 Minutes)
1.

Elders’ Committee, Tanya Meyer-Dideriksen
Tanya was not present but provided an update of committee work underway via email on 06/17/2015. “ The Elders Committee
is busy with the Elders in the 21st Century book project. We received a number of volunteer offers from AIANEA members to
assist with the book. We have developed the Elder interview questions and a process document that spells out the process
we are to follow from the beginning to publication of the book. Interviewers are currently interviewing the Elders and writing
first drafts. Melissa developed a timeline and we are trying to stick as close to that as possible. June 15 is our deadline for
having the Elder interviews and first drafts complete. From the reports I’ve received, I would say we should be pretty close to
having all Elders represented and first drafts complete by the end of June. Interviewers will then send their first drafts and
photos to a reviewer. We have 3 reviewers and I’ve assigned 3 Elders to each of them. They will work directly with the
interviewer as they review, clarify and revise the first drafts.
We are including our two Elders that have passed away, Louie and Leland, in the book. Their former Elder Representatives
are working to gather information on them for the book. We are also including former AIANEA Elder, Evans Spino, that
retired from the Elders Council. He lives in Oregon, so Gerald Allison is interviewing him. So, we will have 12 Elders
represented in this book!”

2.

Cookbook Committee, Steve Durgin 6/17 update for Melissa Sturdivant
Melissa was at the Working effectively with American Indians (WEWAI) training and not on the teleconference, but Steve reiterated
that the AIANEA Cookbook is still available for purchase. Steve informed everyone that orders for the cookbook are processed
10 at a time, meaning that after Pam Crow receives at least 10 Cookbook orders she will place the order. It is more
economical to have them printed 10 at a time.

3.

Bylaws Committee, Steve Durgin 6/17 for Carol Crouch
Carol was not on the teleconference, but Steve reported that Carol is working on the By-Laws.

4.

Database Committee, Steve Durgin 6/17 for Cameron Clark
Cameron was not on the teleconference, but Steve reported that Cameron continues to work on gathering addresses and
updating the contact information of the AIANEA Members, Tribal Liaison and AIAN SEPM, and other Tribal contacts who
have an interest in AIANEA.

k.

New business: NONE

l.

New Agenda Item:
Steve asked if anyone had any new agenda items they wanted to discuss for the July 2015 meeting.

1) Athena Pratt wanted discussion about the Associations Civil Rights policy as it relates to Association business, like awards
and scholarships. Athena was concerned about the Association not having a non-discrimination statement meeting the
Departmental Regulations for USDA NRCS employee Associations. She wondered if the Association would be seen as
discriminatory because the Association targeted scholarship awards strictly to American Indians/Alaska Native students.
Athena felt that the Association needed to develop a Non-Discrimination Civil Rights Statement meeting the DR 4020-251
(2005) and placed on all Association communications. Athena’s concern stemmed from her knowledge about field office Civil
Rights Audits and the fact that the Conservation Districts are also subject to Federal Civil Rights laws and regulations. Susan
commented that the Civil Rights Audits that take place in the field office cover Title 7 (employment) and Title 6 (financial
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assistance). Steve agreed a non-discrimination statement on all communications is something the Association should have,
but felt we needed to find the applicable DR for further guidance.

2) Steve asked if there were any Association members attending the upcoming “Asian Pacific Islander Organization (APIO) and
the National Organization of Professional Women in NRCS (WIN) Joint National Training Program and Leadership Meeting”
taking place August 6-8, 2015 (NB 250-15-7). Steve reminded the Council that June 19, 2015 was the deadline to sign-up for
the training and encouraged Association members to participate in the training event if possible.

m. Review of Action Items from current meeting:
ACTION ITEM: Steve Durgin will work with Sharyn Alvarez regarding sending out a National Bulletin about the professional
employee’s associations, like the AIANEA, informing people how to join and the benefit of joining an employees association. Steve
will work with Sharyn after the Women and APIO conference.
ACTION ITEM: Steve Durgin informed everyone again about the exposé photography project that retired NRCS’er Rick
Chavez is working on because not all Council members were aware of the project idea. Steve informed Council that Melissa
had prepared a flyer to send out to the membership to see if anyone is interested in participating in the project. Steve said that
the flyer would be going out this week.
ACTION ITEM: Steve will send out an email for Council to vote on the matter of the Association reimbursing Melissa $500.00 outof-pocket travel expenses she paid to Elder Ted Herrera when he helped her conduct education outreach to AIAN youth.
ACTION ITEM: Steve will be notifying all the State Conservationists and Regional Conservationist by email about who was
currently on the Council, and who would be sending out emails and making other communications in their respective regions.
ACTION ITEM: Steve will work with Cassius to direct Maine Tribal member to Maine NRCS staff.
ACTION ITEM: Susan will forward Steve the information regarding Deborah Clairmont and the Voluntary Leave Donation
Program. Steve will send the information out to the Association for those who want to donate leave for Deborah’s medical
needs.
ACTION ITEM: Steve asked Athena if she would like to continue developing the idea of an “Agrarian Elder Mentor
Program” for NRCS employees. Athena agreed to lead this effort. Steve recommended Athena contact the Elder
Committee and the Visioning Committee.

n. Closing thoughts & comments. Steve asked Cassius, Susan, Athena and Debbie Henry if there was anything they like to have on
the next month’s teleconference agenda, but no one had any immediate ideas.

o. Adjourn – Steve extended his appreciation for all the work our members continue to do, for those members and committee chairs
attending, and with no further business, he adjourned the Council meeting at 5:00 pm Eastern time.

(2) attachments
A. 2015 Action Item Registry
B. National Council June 17, 2015 Meeting Agenda

Minutes respectfully submitted by Susan Looper for Melissa Sturdivant, AIANEA National Council Secretary.
Please respond to melissa.sturdivant@tx.usda.gov with comments or corrections.
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ATTACHMENT A
2015 AIANEA National Council ACTION ITEMS Registry

Date
Initiated

Action Item Description

Person(s)
Responsible

Date: July 6, 2015

Disposition
Date

Reference
Document

ACTION ITEMS – PENDING
6/17/2015

Steve asked Athena if she would like to continue developing the idea of an “Agrarian Elder
Mentor Program” for NRCS employees. Athena agreed to lead this effort. Steve
recommended Athena contact the Elder Committee and the Visioning Committee.

A.

6/17/2015

Susan will forward Steve the information regarding Deborah Clairmont and the Voluntary
Leave Donation Program. Steve will send the information out to the Association for those
who want to donate leave for Deborah’s medical needs.

S. Looper

6/17/2015

Steve will work with Cassius to direct Maine Tribal member to Maine NRCS staff.

S. Durgin

6/17/2015

Steve will be notifying all the State Conservationists and Regional Conservationist by email
about who was currently on the Council, and who would be sending out emails and making
other communications in their respective regions.

S. Durgin

6/17/2015

Steve will send out an email for Council to vote on the matter of the Association reimbursing Melissa
$500.00 out-of-pocket travel expenses she paid to Elder Ted Herrera when he helped her conduct
education outreach to AIAN youth.

S. Durgin

5/15/2015

Steve will get in touch with Sharyn Alvarez regarding sending out a National Bulletin
about the professional employee’s association.

S. Durgin

Steve will send the information that Rick Chavez is working on to Melissa. Melissa will prepare an
informational flyer and then send it to the membership to see if anyone is interested in participating in
the project.

5/15/2015

1

Pratt

S. Durgin &
M. Sturdivant
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2015 AIANEA National Council ACTION ITEMS Registry

Date
Initiated

Action Item Description

Person(s)
Responsible

Disposition
Date

Reference
Document

ACTION ITEMS – COMPLETED
4/6/2015

Melissa will make sure the notice regarding Sarah Bridges is distributed. 5/15 update: Melissa reported that
this information was distributed by Yvette to the membership.

M. Sturdivant &
Y. Dulle

5/15/2015

Email dtd 4/10/2015 (YD)

4/6/2015

Melissa will forward to the National Council a copy of the latest Bylaws. 5/15 update: Melissa reported that
the Bylaws were forwarded to the members of the National Council.

M. Sturdivant

5/15/2015

Email dtd 4/20/2015 (MS)

4/6/2015

Cameron will forward a member listing to each Regional Representative and the National Council. 5/15/
update: Melissa reported that Cameron had reported that he done this. Deb reported that she is working with
Cameron and is emailing members in her region. Steve added that there are several lists being developed to
help develop the database; however, he reported that we are sensitive to personal information being
distributed, and we have several lists in development. He added that eventually, we may have a more public list
available to the Association. Deb asked if she should be sharing Association minutes with non-members, and
Steve indicated that this was fine. But, he added that member listings should not be distributed at present.

C. Clark

5/15/2015

AIANEA Nat’l Council Minutes,
May 2015,
Regional Rep Report (CC)

3/2/2015

Gina and Steve will meet to discuss the effort to build and further develop the Communications Committee.
5/15 update: Steve reported that Gina, Steve, Yvette and Melissa met to discuss some planning for the
membership committee and Gina has the lead for working on this.

S. Durgin &
G. Kerzman

5/15/2015

AIANEA Nat’l Council Minutes,
May 2015

3/2/2015

Steve will visit with Carol about the Bylaws review process and review what is needed to be accomplished by
the Committee. Melissa reported that Steve had indicated that he is working to schedule a meeting with Carol.
While in Oklahoma on his travel, he hopes to meet with Carol and review what needs to be done. Carol added
that she hopes to meet with Steve tomorrow and get the committee work started. 5/15 update: Carol has the
committee information and is beginning her work with this committee.

S. Durgin &
C. Crouch

5/15//2015

AIANEA Nat’l Council Minutes,
May 2015

2/3/2015

Steve and Melissa will research the process to determine the course of action needed to fill the East Region
RTCAC position upon the retirement of John McCoy later in the year (Oct 15).
3.2.15–Steve reported that the Bulletin provides the guidance for this process, and also that the same process
which was just completed for filling of the West Region RTCAC position and Alternate will be conducted for
those positions that are coming vacant this year. This item needs to be looked at to determine the status is the
Central Region RTCAC representation and filling of the East Region position. 6.17.15 - Steve stated that David
Elliot would be the interim Central Regional Representative, but that the East Region RTCAC position would be
vacant soon too. Steve felt that the Association would have a better idea about filling these two positions over
the next few months, and prepare to fill the positions in the fall. CARRIED FORWARD FROM 2014 REGISTRY

S. Durgin &
M. Sturdivant

6/17/2015

AIANEA Nat’l Council Minutes,
June 2015,
Pres Report (SD)
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Steve and Melissa will work to get award notifications distributed to award recipients and supervisors.
2.3.15–Melissa reported that she gathered the contact information and addresses and forwarded this to Steve.
3.2.15–Steve reported that he is still working on this. 6.17.15 – Steve reported that this was completed and all
personnel and their respective State Conservationists received their award notifications. CARRIED FORWARD
FROM 2014 REGISTRY

1.3.15
1/20/2015

S. Durgin &
M. Sturdivant

6/17/2015

AIANEA Nat’l Council Minutes,
June 2015,
Pres Report (SD)

REFERENCE DOCUMENTATION



“AIANEA” indicates emails which were forwarded from the AIANEA Membership email account maintained by Y. Dulle.
“Nat’l Council Mtg Minutes” for the respective month when disposition was reported/recorded.
Initials indicate the principal individual.
o
AP – Athena Pratt
o
GK – Gina Kerzman
o
MS – Melissa Sturdivant
o
CC – Cameron Clark
o
DCC – Dr. Carol Crouch
o
SD – Steve Durgin

o
o

TM/TMD – Tanya Meyer- Dideriksen
YD – Yvette Dulle

For information regarding the registry and/or its content, contact Melissa Sturdivant, AIANEA Secretary, at melissa.sturdivant@tx.usda.gov.
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ATTACHMENT B

AIANEA National Council Teleconference
Wednesday, June 17, 2015
12:00 pm Pacific, 1:00 pm Mountain, 2:00 pm Central, 3:00 pm Eastern
This meeting will take place by teleconference.
Call-in number: 888-844-9904
Passcode: 5203411
June 17, 2015
Topic

Time
(PST)
12:00

Duration

Presenter

10 min

Welcome and Introductions
-Review agenda and ask for new agenda items

Steve Durgin

12:10

10 min

Review action items from previous minutes

Melissa Sturdivant & Council

12:20

5 min

Review/Approval of April and May Meeting Minutes

Melissa Sturdivant & Council

12:25

5 min

Treasurer’s Report

Pam Crow & Bill Parrish

12:30

10 min

President’s update

Steve Durgin

12:40

10 min

National AI/AN SEPM Report

Deborah Clairmont

12:50

10 min

Regional Representative Reports

Regional Reps

1:00

10 min

National Tribal Liaison Report

Barry Hamilton

1:10 10 min Committee updates
- Elders Committee
- Awards Committee
- Bylaws & Constitution Committee
- Ad Hoc - Cookbook Committee
- Ad Hoc - AIAN Contact Database Committee

Committee Chairs

1:20 10 min New Business

Steve Durgin

1:30 10 min New agenda items

All

1:40 10 min Review of Action Items from current meeting

All

1:50 10 min Closing thoughts and comments

All

2:00

Adjourn

Additional items:

